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and immediate negotiation between the workers and their man-
agers. The shop steward was the man who could perform this
function. Pie was in the shop, was elected by the workers, and
merely had to enlarge a function already exercised.

The Clyde Strikes

This is what happened. In the Parkhead Engineering Works,
there had been before the war 20 shop stewards," and, under
war conditions, the number of shop stewards was increased
to 60. David Kirkwood was appointed convener or chief of
the shop stewards, to deal with difficulties with the manage-
ment, and report grievances.

When the munitions act of July 2, 1915, was passed, the
workers in the Clyde District (which included the Parkhead
Works) formed the Clyde Workers' Committee, which dis-
cussed the government's plan of dilution, and criticized the
attitude of the executive officials of the A. S. E and other
unions. As one labor witness described it:

It was more a collection of angry trade unionists than anything else,
which had sprung into existence because of the trouble which was going
on, on the Clyde.

Did you think it better to go to the Clyde Workers' Committee than
to go to your own trade union officials?

Oh, yes. Our own trade union officials were hopelessly tied up. They
could do nothing.

They were tied up by whom?

Under the munitions act. Where the men in the workshop had pre-
viously sent their shop stewards to the A. S. E. to report to their dis-
trict committee, the shop stewards were now sent to the Clyde Workers'
Committee.

This committee of shop stewards issued a manifesto saying:

The support given to the munitions act by the officials (of the A. S. E
and other unions) was an act of treachery to the working classes.
We are out for unity and closer organization of all trades in the min-
dustry, one union beinjj the ultimate aim. We will support the officials
just so long as they rightly represent the workers, but we will act in-
dependently immediately they misrepresent them.

This Clyde Workers' Committee advocated the view that
the organized trade unionists should be allowed to share in
the administration and control of workshop arrangements
Kirkwood, a member of this committee, asked Lloyd George
if he was prepared to give the workers a share in the manage-
ment of the works Kirkwood said to Lloyd George that the
workers, as Socialists, welcomed dilution of labor, which they
regarded as the natural development in industrial conditions.
But this scheme of dilution must be carried out under the con-
trol of the workers. Without such control, cheap wages would
be introduced.